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BCREA’s Robert Laing, CEO; Dave Barclay, President

Born and raised in Kitimat, Dave Barclay 
developed his strong work ethic in a 
family where all were expected to work 

hard and chip in with the chores. 

In his first Summer job at a Lakelse Lake resort, he 
learned respect for others and an understanding of business. 

When Dave was 10, his dad quit a very comfortable 
career to go into real estate. “I saw the satisfaction he found 
in real estate,” Dave says. His dad was one of his mentors. 

As a Realtor®, Dave has earned many sales awards 
over the years, but you won’t find any of them in his office. 
“Selling a young family their first home gives me more 
satisfaction than any plaque. In real estate, there’s no limit to 
what you can do or the amount of income you can earn.” 

Dave is married to Sonia. “We’ve been together 12 
years. My 25-year old daughter is completing her Master’s 
in Political Science at the University of Northern BC 
and my 18-year-old stepdaughter has started university 
at the Thompson River University. All my three girls are 
awesome!” 

Dave is an active member of the Smithers Kinsmen 
Club; Sonia is a Rotarian. 

“I like to stay in good physical condition, so most of my 
activities revolve around sports such as cross-country skiing, 
downhill skiing, swimming, golf, running, and fishing.”

Dave also loves to read and construct things. 

Born in Vancouver, Robert Laing has lived 
here most of his life. After university, he 
taught high school for three years, then 

attended law school. 

Real estate is his life. He taught real estate at UBC, 
worked as a real estate lawyer, and now serves the Realtors® 
of the province. His partner’s a real estate lawyer, too. 
“Real estate is one of those great professions where there’s 
so much constant change, you can’t be bored. We have an 
incredible staff here at BCREA. They’re very motivated and 
work very hard. Everyone has a really good sense of family.” 

Robert’s mentor is Irwin Davis, a real estate lawyer 
whose grandfather founded Davis & Company, a large firm 
in Vancouver. Irwin was the first secretary of the Real Estate 
Council, then taught real estate law at the UBC Business 
School. “I have the greatest admiration for him. He, more 
than anyone else, helped me look at the law from the point 
of view of non-lawyers and either what clients or students 
need to know about the law and how to address the law. I 
see him very frequently. He turns 85 this year. I hope to be 
as spry and lucid as he is at that age.” 

Robert is very involved in the Take a Hike Foundation, 
a youth-at-risk foundation in partnership with the 
Vancouver School Board. His role is fundraising. 

“I love cooking, food, and restaurants. And I’m a real 
movie and music nut. I have a 21-year-old daughter and a 
three-year-old grandson. The focus of my life is my partner 
and our family.” 
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In Conversation with Val Wilson
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The Scrivener: Good morning, 
gentlemen. Let’s begin by defining the 
function of the British Columbia Real 
Estate Association.  

Dave: We’re the umbrella organization 
for the 12 real estate boards of the 
province.  The approximately 15,500 
Realtors® in the province are members 
of those boards. We provide a number of 
services: Government relations services, 
Communications, and Education. Our 
12 local boards look after the same kinds 
of things from a local perspective. 

Robert: We represent to the government, 
other agencies, allied organizations, 
and the public. We do a good job of 
demonstrating how the interests of 
Realtors® and their clients are really the 
interests of the community. Realtors® 
are the grassroots economic engines of 
all of our communities; what affects 
them affects everybody. If you look at 
the contribution of Realtors® in terms 
of sports teams, volunteering in various 
organizations, and being involved in 
local politics, it’s tremendous.  

Dave: We do become part of our 
community. We really believe in it and 
give back to our community. Realtors® 
want to help their communities be 
successful and economically vibrant.  

The Scrivener: What are your 
responsibilities as CEO, Robert? 

Robert: About half my time is spent on 
government relations activities—talking 
to the provincial government, local 
governments, and sometimes federal 
government. It is also very much a 
lobbying role with organizations like 
our Real Estate Council—the regulator 
of the province and probably the most 
important body in the day-to-day lives of 
the Realtor®. Their mandate is to protect 
the public. My mandate is to protect the 
interests of Realtors® so it’s important 
that we have a good working relationship 
for both our mandates to succeed. 

The rest is administrative. Basically I 
provide the leadership to our team in the 
office—17 employees in total, with five 

senior management people looking after 
the areas. 

The Scrivener: Do you travel a great 
deal? 

Robert: Over the last three years my 
travel increased phenomenally, when 
we started working on what has become 
the Real Estate Services Act, the major 
piece of legislation that affects Realtors®. 
Realtors® around the province had an 
opportunity to express their opinion. 
I went to see as many Realtors® in the 
province as possible. We held town hall 
meetings and breakfast meetings. It was 
an exhaustive survey period.  

Dave: Living in Smithers makes travel 
quite necessary. A substantial part of my 
time is spent in the air. Probably half my 
time is spent on the President’s duties. 
And I am basically a full-time Realtor®. 

it is law, so that future Realtors® can 
understand the complexities of legal 
transactions and advise clients when they 
need legal advice.  

Studying law is always difficult for 
people who don’t have that background. 
They say the law is often black and 
white. It’s anything but. There’s an 
exception to every black and white rule 
I can give you. It’s very complex. The 
role of a Realtor® today is to help people 
weave their way through the complexities 
of real estate transactions. 

The other half of the course 
includes financial calculations, mortgage 
calculations, how to conduct mortgage 
analyses, and financial analyses. The final 
examination is 3 hours, with assignments 
throughout the course. The academic bar 
is set high. 

The Scrivener: What great work is 
BCREA doing in communities?  

Dave: We don’t directly contribute to 
charities or take on community work. 
We do endorse a lot of causes, including 
the Lady Bug Foundation, which raises 
money to help the homeless, and the 
Drug Abuse Resistance Education 
Program, a community policing initiative 
designed to empower school children 
with skills to recognize and resist social 
pressures to experiment with tobacco, 
alcohol, and drugs. 

BCREA’s member boards and 
their member Realtors® are very active 
in their communities. For example, 
members of the BC Northern Real 
Estate Board raised $32,000 for the 
Northern Medical Programs Trust, 
which provides financial assistance for 
students in the medical programs at the 
University of Northern BC.  

Realtors® really believe in the 
quality of life. In fact, we’ve endorsed the 
Quality of Life program whose mission 
statement is: 

 BCREA is committed to 
improving the quality of life by 
supporting growth that encourages 
economic vitality, provides 
housing opportunities, and builds 

Right now, my wife Sonia is working 
hard at home, looking after our real 
estate business. 

The Scrivener: Do people need a 
college degree to enroll in the real 
estate course in BC? 

Robert: No. Real estate’s actually a 
wonderful profession where for a 
relatively small sum of money—around 
$2000 to $2500—you can take a six-
month distance education program, 
become licensed, and make quite a good 
living if you are willing to work hard and 
put in a lot of hours.  

The Scrivener: Is the real estate course 
difficult? 

Dave: Robert actually looked after that 
course while he was at UBC.  

Robert: The course is very challenging 
and detailed. Approximately half of 

The role of a Realtor® 
today is to help people 

weave their way through 
the complexities of real 

estate transactions. 
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communities with good schools and 
safe neighbourhoods. 

Robert: Our Quality of Life philosophy 
is the framework by which we do 
everything. Again, it’s rooted in Realtors®’ 
caring about their communities.  

We work to protect the environment 
and to preserve property rights. For 
example, BCREA is an intervener in the 
Canadian Pacific Railway and City of 
Vancouver Arbutus corridor legal case. 
We’ve taken the position of intervening 
at the Supreme Court of Canada level, 
not on the issue of what should happen 
to that property, but on a very narrow 
property rights issue. The City wants to 
restrict CPR’s use of the property. When 
this happens, BCREA believes that the 
landowner should be compensated for 
the resulting loss of use.   

It’s a very big issue because 
governments frequently take away rights 
to property, without full expropriation. 
If you expropriate, you have to pay. But 
you can basically take away a person’s 
right to use the property, but still leave 
the legal title in his or her name and 
avoid having to compensate.

 Along with the BC Notaries and the 
Canadian Bar Association, we’re drafting 
a joint submission to the provincial 
government on our Torrens system. Your 
readers will be familiar with the Torrens 
system. Bob Reid has written excellent 
articles on it.  

We three organizations are basically 
saying that the government’s off-title 
charges—titles not registered under 
the Torrens system—are affecting the 
credibility of the Torrens system and that 
has to stop. We’ll be suggesting ways to 
strengthen the Torrens system. 

Rezoning is an example—where the 
use for a property can change. Let’s say 
you own the property and it’s zoned for 
a certain use. The city or municipality 
can change that zoning to disallow the 
use you may have had in mind for the 
property. That can affect your plans and 
the property value. 

Or you might have on your property, 
unbeknownst to you, a heritage site, a 
native lands midden. That would invoke 
the Heritage Conservation Act in British 
Columbia and you may not be allowed 
to build that swimming pool or the 
addition to your house. You may not be 
able to even access your property. And 
yet, when you searched the title at the 
Land Title Office when you bought your 
house, the midden was not noted.  

We at BCREA are very privileged to 
have an appointee come through us and 
I suspect the Notaries feel the same way. 
We have top-notch people there. 

The Scrivener: The Real Estate Services 
Act was proclaimed in January of 
2005. Why was a new Act needed?  

Dave: The Real Estate Act dates back to 
1957. A lot of changes have happened 
since that time. Amendments have been 
made along the way, but it was time for a 
real redrafting of the whole thing.  

We received substantial funding 
from the Real Estate Foundation for our 
research and worked extremely hard with 
regard to the new Act.  

One of the biggest changes is that 
the Real Estate Council is now self-
regulating, like The Society of Notaries 
Public of BC and the Law Society of 
British Columbia. The Council can make 
changes in a much more timely way. As 
things change in the marketplace, the 
Council can respond quickly.  

Robert: The Act was drafted by the 
Sector Policy Branch—the policy people 
within the Ministry of Finance. The 
new Act does incorporate a lot of what 
we had recommended, so we are quite 
pleased. The Act has increased the level 
of protection to the public and, at the 
same time, afforded us very direct access 
to the people who govern us. 

The Scrivener: Does the new Act 
provide better consumer protection 
than the old Act did? 

Robert: I think it does. For example, 
it creates a special compensation 
corporation that pays out on claims 
where people have absconded with 
funds. So, if there is a criminal action—
misappropriation of money—there is a 
fund to pay out the victims.  

Dave: Beginning in January 2006, strata 
managers must be licensed. As we know, 
there’s been an explosion in the number 
of strata properties in the last 20 years. 
Under the new Act, salaried staff working 
for developers must disclose if they 
aren’t licensed. Unlicensed staff working 

That situation would also impact 
how much you are willing to pay for 
a property. You may buy an acre of 
expensive land, only to discover you can’t 
use it as you intended.  

The Torrens system needs to 
basically evolve with time to meet the 
realities of the world today. That’s why 
our three organizations are coming 
together to draft this. 

The Scrivener:  Let’s talk about the 
new LTSA, where BC Notaries and 
Realtors® are again working together.  

Robert: The Land Title Survey Authority 
is a great move forward. I was personally 
quite pleased to see that the Notaries’ 
appointee is Bob Reid, my professor at 
law school who taught me real estate 
law. I have great respect for Bob. He and 
I were examiners for the Notaries for a 
number of years.   

BCREA’s appointee is Bob Wallace, 
Executive Officer of the Real Estate 
Board of Greater Vancouver—our largest 
member board. Bob has an accounting 
background—a great qualification for 
this appointment.  

Those individuals aren’t advocates 
for us. They are looking at things from a 
provincial perspective and from the aspect 
of preserving the Torrens system and 
enhancing the Land Title system generally.  

The Real Estate Act dates 
back to 1957. A lot of 

changes have happened 
since that time. 






